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How to improve the processing system of the circulation industry is one of 
the most important content during our China build the socialist market economy 
system. In medical commerce, with the deepening reform of our medical 
circulation industry after reform and open, at the same time, also with the 
state-owned medical commerce enterprises shown a lot of problems. Our 
private-owned medical commerce enterprises began to go on the historic stage. 
Although the private-owned medical commerce enterprises has gained their own 
competitive advantage with the advanced management concept and flexible 
management mechanism, face to the deeper and deeper of the reform, how 
should the private-owned medical commerce enterprises to seek their own 
competitive advantage in such an situation, thus make them in a more favorable 
position all the time in the market competition. 
In this paper, we choose the A enterprise to be the research object, 
according to the basic research structure and method of strategic management, 
we had carried on more systematic studying to the competition formulation and 
implementation in about ten years of this enterprise. We find, A enterprise has 
accumulate certain inside advantage through their cost leading competitive 
strategy. However, with the enormous changes of the external environment and 
inside condition, A decided to foster their core competence as the content of 
their new cost leading competitive strategy. During foster the core competence, 
A enterprise mainly use the net extend、marketing、human resource management 
and so on. Through the try of nearly three years, at present, A enterprise has 
already relied on this cost leading strategy which based on core competence to 
obtain the strong competitive advantage. 
Too much in my opinion, to research the way that A enterprise how to 
obtain their competitive advantage can give our other private-owned medical 
commerce enterprises some revelation: firstly, as regard the competitive strategy, 













the change of both the external environment and inside condition, they can’t just 
use only one strategy from the beginning to the end. Secondly, all of our 
private-owned medical commerce enterprises should know that only foster and 
setting-up their own core competence could help them to find one seat with a 
large number of competitors’ competition in the future. The last but not the end, 
the other private-owned medical commerce enterprises can also foster their core 
competence from net extend、marketing、human resource management and so 
on. 
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第一章  绪论 














































第三节  A医药有限公司简介 
A 医药有限公司（以下简称 A 公司）的前身是一家于 1992 年 12 月
成立的医药商贸内联公司，其名称为 A 医药联合发展公司。公司成立初
期注册资本金为 70 万元人民币。1996 年底，公司转换经营机制，建立现
代企业制度，成立股份公司并更名为 A 医药有限公司。经过多年的发展，
目前 A 公司的注册资本金为 5000 万元人民币，旗下已拥有 8 家骨干成员
企业，业务领域涵盖医药与医疗器械的批发零售和进出口，经营业绩年
年攀升并于 2004 年销售收入突破 6 亿元，处于省内行业领导者的地位，
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   A公司1995年至2004年销售额增长图
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四种基本的战略选择，即 SO 战略、WO 战略、ST 战略和 WT 战略，如
下图 3 所示。  
 
图 3：SWOT 分析的四种战略 
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第二章  A 公司竞争战略的发展历程 
从上世纪八十年代末开始算起，我国医药商业行业的发展大致可以
划分为四个主要阶段，即八十年代末到 1992 年为第一个阶段；1993 年到
1996 年为第二个阶段；1997 年到 2000 年为第三个阶段；2001 年至今为
第四个阶段。对于 A 公司来说，该公司是在 1996 年底完成的股份制改造，
并开始凭借其先进的经营管理理念逐步在市场上站稳了脚跟。因此，我
们把 A 公司的发展及其竞争战略的形成分为两个主要阶段：第一个阶段
从 1997 年初到 2000 年底，这是 A 公司成本领先竞争战略的提出与初步








23.4%和 29.4%，经过这 3 年的经济过热时期，1989 年国家实行压缩基建
规模、控制银行贷款的治理整顿措施后，医药商业的销售额增幅下降到
了 11.2%，跌幅达 18 个百分点。以后四年的销售额在调控中逐步回升并
于 1992 年达到 17.9%的增长率。但之后又因为通货膨胀率居高不下国家
于 1993 年出台了财政适度从紧、控制固定资产投资的紧缩政策，而使得
医药商业销售增长幅度有所回落，1993 年下降到 10.4%，而 1994 年几乎
出现负增长。虽然在 1995 年至 1997 年这三年内医药商业销售额呈逐年
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